
Funding rules force organisations to do 
police checks 
Many organisations conduct criminal record and
Working with Children Checks to satisfy funding
body conditions, not because legislation requires
them.

This results in blanket screening across all positions,
even where risk is minimal. The current
compliance-driven approach limits fair
employment opportunities for Aboriginal
applicants.

Aligning policy and funding frameworks with
genuine legislative intent would allow for more
proportionate, culturally informed, and
role-relevant recruitment practices.

Shame and stigma stop mob from going 
for jobs
For many Aboriginal applicants, disclosing or
explaining a criminal record triggers feelings of
shame, fear, and distress.

Inclusion of checks in employment advertisements
can cause distress, and sometimes self-exclusion,
particularly when there is no support to navigate the
questions, or to negotiate disclosing what might be
an irrelevant record, or to address the feelings it
brings up.

This process can lead to withdrawal and long-term
disengagement from the workforce.

Lived experience is a strength 
Some Aboriginal-controlled organisations recognise
lived experience of the justice system as a valuable
strength.

People with lived experience bring authenticity,
empathy, and leadership that strengthen both
workplace culture and community connection.

Recruitment processes that intentionally value
these perspectives help transform employment
from a risk-management exercise into an
opportunity for empowerment, inclusion, and
rehabilitation.

Elders and community help make fair 
decisions
Elders and respected community members provide
contextual and cultural insights that formal checks
cannot capture.

Their involvement helps employers better
understand rehabilitation, integrity, and community
contribution, ensuring decisions are balanced and
informed.

Embedding this cultural authority into recruitment
and risk assessment builds trust, fairness, and
legitimacy within Aboriginal employment pathways.

Yarning is the safest way for mob to 
share their story 
Yarning is identified as best practice by some
Aboriginal employers and Aboriginal lead

approach to discussing an applicant’s background
and strengths.

Employers that use a yarning approach report
deeper understanding of candidates and greater
confidence in their decisions. This method
transforms recruitment from a transactional
compliance process into a culturally safe dialogue
built on trust and empathy.

Embedding yarning into recruitment practice
where appropriate and culturally safe ensures
people are recognised for who they are now, not
defined by their past.

Knowing about the Spent Conviction 
Scheme gives mob a real second chance
Research indicates that there is a general lack of
awareness of the existence of a Spent Conviction
scheme in Victoria.

The research found that the Victorian Spent
Conviction Scheme is poorly understood by both
organisations and individuals, even if there is
awareness of the scheme.

‘spent’ means some applicants continue to face
barriers for convictions that could no longer appear
or influence employment decisions.

This misunderstanding perpetuates disadvantage,
particularly for Aboriginal people seeking to rebuild
their lives. Greater awareness, clear guidance and
support to navigate the scheme are needed to
enable the Spent Conviction Scheme to be utilised
by Aboriginal people, as it was intended.
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